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Policy Governance® is the registered service mark of John Carver. Used with permission.
The ® after Policy Governance is a symbol used to protect the integrity of the principles and
practices that make up the Policy Governance model. Its use does not imply any financial
obligation to the service mark owner. The authoritative website for the Policy Governance
model can be found at www.carvergovernance.com.



Corrrrion Issies

VIERENENVE s WHGrDoes\What?
Aceollriizie)e Fo)?

= I GVWAC AR E
VI SHIEAINEO) contrelNitAllZ



S (MPTOMS

RECCH RO OLNEEaEING

AP PIOVIRGVIRERNEASHING/IREVIEWIRNGREIE
=ElSi

REIEContsion



WEIAT'S A BOARD FORY

We'rz Allin
Tris
Togzinze,

SUT Whnar is
TnigtY




Trle BOARD'S JOF




SUT ...

5 WrlOs ~INFTIONY




~rOUNR POLICY
COVERNANCE
P RINCIFPEES

—
I

—

OVVINERSIil>
ACCOUINNABIIEINE
GIROUIIRAUNNN @ RIANN

CT /= DERSCAT G

lTl

=
=



PRINCIF L= ONE

OVRIENSIINGE

g satifes gi geeifel J@g]"r]m Gy ONICIIRIE
PEENMUSHECORNECHILS AUBHLAZRE CCOURLEINILY
for e afefeiplisEiien).

N@NESHENOEUCNINSUR ECRORIVAIONETE
OWHEISESANCHOR)ICHOOSENONECOINISENMGRORIVALS
EGaIFOVRESIHIPNIUIFZISOF NG IS BIElE
OWHREISHIoE



Viore orl OWNERSEIF

SENEVAUI OIS OWRENS VAU OIIILY

ANENNBLE - GWHREISEUIIESSSLIEY
NEEPENEEMUNACUIINAASISHCE

J

Elplz<lnle) Witar ©Wplerss —iiple gezifel s flrsit
Jol9



OPERATING ORGANISATION

J

< BENEFICIARIES —




PRINCIPLE TWO
ACCOURTAINIILE

- JnESHanENRIHEIR AU UICIILAVIUIR
U ENEIEENISALBRNUIENIOAIENSH TN
siceOUicolENOIRuUIENAILE
OIENISAU RN UCESIORNIENEIIFOINLS

OW LIS fS),

Z<
5‘_
[
—
LE

N

£)

(



PRINCIFLE TrRIRES

Cratio Atiigle oy

SOANGRL G ESNINHENGIOUISIONE

VOICEMIBREGNTGIMNNENCIVEISIL/A G
Wilela ejfot]e

>



BOARDS CANT DO T ALL

Sl



sUT TR MUST CONTROL [T

ALL
BSOUSElENOIIUECNOIEXENCISENUI] amouuom
CONUOINERNIENEIFOIROVWRES =NE N Jmppuum o)
CONBISIONNEEIEYAIESI CANINIENEESHIICHVENGIOWIE]

RErests

SOUSTHECENCONIGISHUIES

SizligejUzifel oWaler Vel tes

Zy @pumalyAEINPOWEIRNEIINEEIEWEIES
BVIEENGIRCIEIFECCOLRLEIN LY

i

o
_O



iy
—
(2
=
(>
"»
99
&
Q
Y
o
@
=
@
=
8
.
-
&



POLICY JO\/FRNAN “:

SSTEM FEATUR




ON= VOICE = POLIC Y

6 lra

9




=

Trle PROBLEM WITH POLICY

Sj0) paltiep) Yy \
UONSEN/ANE
L
A\ 2



NTIAL CONTHOL







=/

ERNANHIINEGHS
=EIRAVIINRINED

UNLESS IT'S FORBIDDEN



=NDS

VAl AN RN ENOIRGANT ZANN@INMISHE@ RS

(—1'

s Vi BEeRenitZ
n EOINVVRICHNEEGPIEY

-Ir
x AV e CeSiror Relatve VW orhige






MEANS

ANNARSTINGAREATFISINAFENIDS

DEILEGATEDFANBDIS@ARIDESIGVVIN



17
O
-
0
U
O
=
Q
<
)
=
._'l
11
G
O
0
m
2

-+~ Encls/Strateglc Outcornes — Trie sgeciflc
DENENESH LRSS ENIENPROEUCECNOIFSIIECTIICNPEBIIIE
AN SPECIHCRCOSTNOINIEI SLINVENVOILI

- EsecuUtlve Lirmltatlions/Risk Marneagerriernt
Freirnewor< — fale =ipliezl ciglel o fbiel2piilzll pleEinls
PEUREAHES AN HIENEXECTIL J

J :

~
(>
S
>
—

)
-
Q)
=
{2
)



EXECUTIVE
LIMITATIONS

N







Deacislons Comma Ifl Slzes




AN I—<'—F SONABLE
INTERPHETATION

ThE beardere=authonze:

)

2l INGECISIONS anUfaCLionNS
theaneNmaaENVI I

HARNAREASOREINE
[prreifofeezitio) gl

QINI O NEBIICY:



ETHICAL
PRUDENT

Specified Benefits for
Specified People
At a
Specified Cost or Relative Worth


http://russelldavies.typepad.com/planning/images/3_big01.jpg
http://russelldavies.typepad.com/planning/images/3_big01.jpg
http://russelldavies.typepad.com/planning/images/3_big01.jpg
http://russelldavies.typepad.com/planning/images/3_big01.jpg

THE BOARD), CHAITR AND CEO
D@IVIATINS

GOVERNANCE
PROCESS
Board >

Chair

Any Any
Reasonable Reasonable
| nter pretation| I nterpretation

By the By the CEO
Chair/CGO

CEO




MONITORING

SARYAREASOREIENNLERIETALION™

| S




£y

2)

3)

4)

)

)

SIXSYSIENIFEEANUIRIES

@Re Voelcer = PolIcy

SERESH = Veansh = Precision Delegation
EEUIF Ry CategeresHinar ENCOMPaSS
Broziclesit i NelgroweEsiin) ezien) Galise[c)nY
ALfeplofiZe “ARNY Rezisanziole fpfiafofeitzitio)p]

VieReComplianece



\rel

) NIESVIERIROWRIERS

50

()

90

D) PHOEUCENVIEEERNIOICIESNINENIENOUIFCALECBIES

2 -~ ~ g a3~ .r- ~ 1 o = 2 1 1 A-.f‘ o
¢) ASSURENIEHOIINENCEN YISt OSENIGIICIES



TrlEe MONITORING SCr=DUL =
QG

SREQ@UIEIN @Y VIEINSI®) \(
1 paleniinlly el repor't

= DIEGHLIIY s external audiit

4 Sl mnontnly 2 OilEECHINSPECTIoN
JziplniciEtl by

= Qe

Reporting Anticipated and Actual Non-Compliance



MONITORING REFPORTS

D RESTALENNENOIICYAIEINONNONILeNEC

n (G\VENNENGIE@ SN UEIPIE LGNNI ENIBIICY/
(aeltielinle) canndiizinies siEiglelzifel(s) ciplel =iy
USHICALCRNOISECSONANBIENESSS)

/

| —
i
Uw
(G |

n (GI\VEE el NICHIEEMGRSUEIESICOMPIENCE
WitplarE e lpltEf ol fereiie)p]



Q) O/ \j\/J ANV E

0O\, nloVV/ efe
Wihais\Wwe

=

S

>

=
=

125
D
(=r

©

(2
:—
125

: |_

(@ L

>



HE BOARD'S LEADERSIHHIIE
[ JOURNZE

MONITORING
AND
EVALUATION

OWNERSHIP
LINKAGE

DELEGATION
(WITHIN ANY REASONABLE INTERPRETATION OF
ENDS AND LIMITATIONS)




Treclitionzl) Bozirel Polley Goverpenes
compliance Briven Bozifcel
IRWaKEIVAFEOCUSED VISIGNHDIRIVER

SHEFELERMVIEW Outwaraly FecUSEd
J\/JrlJfJ/ CONSICENNG FEPBNLS LORg=LtERm VIEW,
Commanc anc Cenitio) Vigiigly/ACOIS] Jer]ng iuiture
APREVaINVIEIOUIESLAIEE EMpeWERMEN ane Saiety/
Criteria Pre=stated Criterna
LOtS olf Approvals Pre=approVveEdNIiFCrtEnameED
Judgment without statead JLJchmerJz Against Pre-stated
Cliteria Chitena
VIGKERRUIES =ewer, Viere Effectively
INCIVIdU2NREIES mreigpleel, Allejpieel ipjel
RIRENIIRESHDOWA va'““’ﬁd RUIES



INFSHSSUESHEROIVSANOIN @
GOVERNANCE PERSPECHIVIE

VIS @FOVVINSHYOUERSNISSHORGAINISAIHIGIND

= PamERITaSHrEpPrESERtauVE Gl thenainenzl
pPUBlGIRLEREST:

0 GEVEmMMmERT as therexecutve ol Pandiamenit

s NIHSHEQUIRLeKS 2SH MERIteKS Glircompli2ncewiita
pariamentaR/Alegisiaenrane eVermmieni

POIICY,
5 leeal COmMURIUES 2SirEprEsERa Ve Gff thE
lecalNpUBIICHNRLEREST

= PAUERES as ConsUmeErs  elitNE S SerVICES
= Silaliifas empleyees eiNEHS ereanISalens
0 @her Stakenolders:



NM&HOHfY

VI@IRIENNIHSNSSUIES
= SECIHVIE

GOVERNANC

;'J
UW @)

Copgloledny Varsts gleifiny, -
UlupRIENREE

0')

:) .
MU ENPEISPECHNVES
SNEELING CUESEIVESHIINLIIE NG
O)plitIsin] J MESNSTERENERES

[ gt (™

SIS

L]rJabJe cale 'for aJJ

@
(=
Q))
Q)



Eaziclarsinlo 1s cloatf el
sSiflelfecl precipline) oLt of
COIMPIEXILA

=rorr Il S Creziie Congeigngigs for

IOES Dzwviel Mziejell2r) Florin zirlel €
HE Cem af for Craziilve Lezielgisn)g, G
Ceiralirlzl, USA

NEWIGERUNSOIEX:
INESRNEEINST

feansigore, Neorin

LS?



Good

“(Govern

Goocl e Govarn Liel

Cpllaf Exaelilva: Caralipe @livar

COIVER@UOREILEEHBYVEININCOINI
WAVWAGGRE LEE BV EIHIFCOIN

O71e 8§27 857


mailto:coliver@goodtogovern.com

	Board Governance �from First Principles: ��An introduction to the �Policy Governance approach �to building e
	Policy Governance®
	SYMPTOMS
	FOUR PRINCIPLES
	PRINCIPLE ONE
	PRINCIPLE TWO 
	PRINCIPLE THREE 
	BUT THEY MUST CONTROL IT ALL
	PRINCIPLE FOUR 
	 POLICY GOVERNANCE SYSTEM FEATURES
	ONE VOICE = POLICY��
	THE PROBLEM WITH POLICY
	EVERYTHING IS PERMITTED
	ENDS
	MEANS
	FOUR POLICY CATEGORIES
	CONTROL THROUGH �POLICY BREADTH
	Decisions Come in Sizes
	ANY REASONABLE INTERPRETATION
	MONITORING�
	SIX SYSTEM FEATURES
	ROLES
	THREE QUESTIONS 
	THE BOARD’S LEADERSHIP JOURNEY
	Governance Paradigms
	NHS ISSUES FROM A POLICY GOVERNANCE PERSPECTIVE
	MORE NHS ISSUES FROM A POLICY GOVERNANCE PERSPECTIVE
	“Leadership is about making shared meaning out of complexity”��� From ‘The Leader's Edge: Six Creative Competencies for Navig
	Good to Govern Ltd.

